UCU Glasgow General Meeting
Minutes
25 April 2024
12noon – 1.30pm

Chair: Richard Reeve

1. Welcome and Introductions 
Richard welcomed members to the meetings. 
2. Minutes from last meeting: Minutes GM 26 March 2024.docx
Jeanette Findlay raised an issue about UCU Glasgow delegates voting in favor of an emergency motion at UCU Scotland Congress. Richard clarified that although the delegates voted for the motion, they neither wrote the motion nor knew about it in advance. One of the other delegates explained his motivation for voting in favour of the motion.
3. Branch Officer updates
Matt Mahon updated that the Principal has intervened to suspend the previously agreed consultation regarding the IHRA definition of antisemitism citing safety concerns. IHRA working group and Branch Officers were surprised and shocked by this development and have contacted to Principal asking to reverse his decision. 
Scott Hurrell updated on ongoing restructuring in SPS and SPHSU. 
4. National updates
Richard updated that the first negotiation meeting with UCEA on the 2024/5 pay claim took place earlier this week, but no information has been shared with members yet. Marion Hersh advised that members who are thinking of early retirement should get advise as rules around this are changing on 1 October 2024. 
5. Committee motion (all motion texts copied below)
Motion 1:  Support BRICUP event (on behalf of UCU Glasgow Committee) passed. 
6. SHESC motions (all motion texts copied below)
Motion 1: A Threat to One is A Threat to All: Solidarity with Branches in Dispute passed.
Motion 2: Reviving HE and Anti-Casualisation Ratification Panels passed. 
Motion 3: Splitting the UCEA consensus passed. 
UCU Glasgow can only send two motions to SHESC. The meeting voted to send Motion 1 and Motion 2 to SHESC. 
7. Congress amendment (all motion texts copied below) 
Amendment to HE15 fell. 
8. Local motions
Motion 1: Solidarity with Goldsmiths, University of London passed. 
Motion 2: Support for Sue Agazie, Newcastle University passed. 
Motion 3: IHRA motion passed. 
9. Subcommittee updates
No updates due to time constraints. 
10. AOB
a. An issue was raised over Thames Water and their connection to USS. Marion Hersh assured members that UCU is working on this. 
b. Richard said that the Committee will work on quoracy rules for future Branch meetings. 
11. Date of next meeting: AGM, 5 June 2024

Committee motion

Motion 1:  Support BRICUP event (on behalf of UCU Glasgow Committee)
Proposer: Jenny Morrison
Seconder: Scott Hurrell 
UCUG notes:

1. The work of the British Committee for the Universities of Palestine (BRICUP) in supporting Palestinian universities, staff and students and exposing the complicity of the Israeli occupation in the ongoing dispossession of Palestinians.
2. Maya Wind's "Towers of Ivory, Towers of Steel" book tour documenting how the Israeli academic system contributes to the oppression and dispossession of Palestinians organised by BRICUP comes to Glasgow University on Fri 26 April, 2pm.

UCUG resolves
1. To donate £100 towards the costs of the above event taking place at the University of Glasgow



Motion to Special Higher Education Sector Conference - 
2 can be submitted


Motion 1: A Threat to One is A Threat to All: Solidarity with Branches in Dispute
Proposer: Marion Hersh
Seconder: Helen Hardman
Conference deplores the increasing threats to branches, jobs and courses, particularly in Arts and Humanities. 
Conference affirms the importance of collective solidarity and support in fighting these threats and not leaving branches to fight on their own. 
Conference believes that marketisation and insufficient funding are a major factor in these threats.
Conference calls on HEC to
1. Provide information and support for branches for developing local, regional and developed nations’ hardship funds.
2. Establish twinning and multi-branch support scheme to enable branches not (yet) in dispute/under threat to support those that are.
3. Organise political campaign for free education and much greater HE funding and build support for this campaign from students, trade unions and sympathetic MPs.
4. Negotiate a sector-wide moratorium on job cuts and subject/course closures and declare a dispute with the employers if there is not significant progress to an agreement within three months.

Motion 2: Reviving HE and Anti-Casualisation Ratification Panels

Proposer: Marion Hersh
Seconder: Sarah Currier
Conference reaffirms its commitment to UK-level sector bargaining and the importance of any agreements at local levels not undermining this or preventing the members involved taking action for UK-wide agreements.
Conference notes that formerly HE and anti-casualisation ratification panels examined local agreements and, if necessary, put forward the changes required to ensure they were in line with policy. 
Conference agrees to revive HE ratification and anti-casualisation panels in response to a possible increase in local agreements.  The HE panel will have 8 members, four elected by/from NEC and four by/from Congress.  The anti-casualistion panel will have six members, the HE anti-casualisation NEC member, two members elected by/from NEC and three by/from anti-casualistion committee and include a member of HE panel. Both panels will have at least two post-92 and two pre-92 members.  The committees should meet as frequently as needed to consider proposed agreements promptly. 

Motion 3: Splitting the UCEA consensus
Proposer: Richard Reeve
Seconder: Scott Hurrell

SHESC notes:
1. During the recent industrial action, UCEA’s decision-making process was secret;
2. Nonetheless, some universities came out publicly in favour of elements of the joint union claim (e.g. a higher pay offer);
3. Such universities reported significant negative pressure from other members of UCEA, and simultaneously felt that they got little recognition or reward from the union for going against their sector position.
 
SHESC believes:
1. That if some encouragement or reward could be given to institutions to publicly break with the consensus, this might encourage more institutions to do so, and lead to a better overall outcome.
 
SHESC therefore instructs negotiators and HEC:
1. To investigate mechanisms for rewarding individual institutions for publicly breaking with the UCEA position, such as reducing industrial action at institutions who publicly lobby for meeting some or all of the union demands, with a view to trialling them in forthcoming disputes.

Amendments to UCU Congress 2024

Amendment to HE15

Proposer: Marion Hersh
Seconder: Sarah Currier
Resolves
i.  Add ‘while ensuring no-ones loses their job or hours’ after ‘’agency employment’
ii.  Add ‘These contracts should be for a minimum of 20% FTE for GTAs/demonstrators who are also studying and a minimum of 80% FTE when this is the main employment.  All contracts should be at least on Grade 6 and have increments on the same basis as other employees.’

Local motions

Motion 1: Solidarity with Goldsmiths, University of London 
Proposer: Matt Mahon 
Seconder: Rhys Williams

UCUG notes:
1. Goldsmiths UCU is in dispute with Goldsmiths, University of London over 130 planned redundancies in a Transformation Programme aimed at meeting an unwarranted savings target of £20m.
2. The Programme represents a serious threat to 11 out of 19 departments at Goldsmiths.
UCUG believes:
1. These planned cuts follow a pattern of financialisation increasingly seen across UK HEIs whereby financial pressures from banking partners are used to justify staffing cuts while increasing managerial costs.
2. The planned cuts are part of an attack on the Arts, Humanities and Social Sciences across the sector.
UCUG resolves to:
1. Issue a statement of solidarity with GUCU.
2. Contribute £250 to GUCU’s strike fund.
3. Write to Frances Corner (Warden) expressing opposition to the redundancies and restructuring.
4. Support and publicise GUCU’s dispute, industrial action and campaign events through social media, trade union contacts and beyond.


Motion 2: Support for Sue Agazie, Newcastle University
Proposer: Divya Persaud
Seconder: George Brydon
UCUG notes:
1. Sue is a Black, disabled, migrant PhD student at Newcastle University who was recruited under false financial promises by a now-abusive supervisor. She formally complained in February. NU wrote that her immigration status would be unaffected during the complaint, but reneged in March, threatening a report to the Home Office (which would curtail her student visa). 2. Sue has terminal stage 5 kidney disease for which Nigeria lacks adequate treatment and aftercare. To survive, she needs a donor and to remain in the UK.
UCUG believes:
1. Hostile Environment, marketised HE, and racism create carceral learning environments for racialised migrant students.
2. Students have a right to complete a complaint without migrant status/disability being weaponised against them.
UCUG resolves to: 
1. Support the #WeAreAllSue campaign including Actions 1 (by 22 May) and 3 (£200) 
2. Invite Sue and URBC to speak to the branch about this case.

Motion 3: IHRA motion
 
Submitter: Sarah Currier
Seconder: Ashli Mullen
 
 
UCUG notes
 
1. UCUG request to UofG following UCU local and national policy to rescind the IHRA definition of anti-Semitism;

2. UCUG suggestion to UofG to set up an anti-Semitism working group using model of the University of Toronto;

3. UofG acceptance of working group to review IHRA adoption, and subsequent dissolution following an intervention by the Principal.
 
UCUG believes that
 
1. The ongoing genocide in Palestine will fuel racism in all its forms, including Islamophobia and anti-Semitism.
 
UCUG resolves to
 
1. Write to the Principal objecting to his decision and responding to points raised in the email notifying UCUG;

2. Request that the University suspend the IHRA and reinstate the consultation on a broader basis;

3. Failing that, campaign with other campus groups to pressure UofG to rescind the IHRA and set up an anti-Semitism working group using model of the University of Toronto.






