UCU Glasgow General meeting 
26 February 2025
12noon – 1.30pm 
MINUTES


Chair: Jenny Morrison
Present: 9 members in person, 34 online

1. Welcome & Introductions
Jenny Morrison, UCU Glagsow Organsing Officer, welcomed everyone to the meeting. 

2. Minutes of the last meetings 
a. 28 January 2025  Minutes 
The minutes were approved. 
b. 28 November 2024 Minutes
The minutes were approved. 

3. Matters Arising 
No matters arising. 

4. Guest speaker: Melissa D'Ascenzio
Dundee UCU Co-President Melissa D'Ascenzio spoke about the dispute in Dundee, where the University has refused to rule out compulsory redundancies after a £30m deficit was announced in November 2024 and members of the senior management team resigned. Dundee UCU members have won an industrial action ballot and are now taking three weeks of strike action. Financial mismanagement, a lack of transparency and poor governance are all issues that colleagues in Dundee are raising and hoping to address, whilst the employer is not engaging in meaningful negotiations. 
Jeantte Findlay, UCU Scotland President, thanked Melissa and reported that UCU Scotland is supporting the Dundee branch and is setting up and attending meetings with the Scottish Funding Council regarding this issue. 
Members raised concerns about other institutions also cutting staff, and what UCU Glasgow is doing locally to challenge the financial narrative of the employer.

5. SPHSU dispute update
Jenny updated on the dispute that was launched in mid-February following a motion at the January General Meeting. A summary of the update is copied below. It was also confirmed that the voluntary severance scheme is continuing throughout this process. Members in the unit will be consulted about potential next steps soon. 

6. Local pay spine negotiations  
Maha Rafi Atal, UCU Glasgow Vice President, gave an update on local pay spine negotiations that have been ongoing for over two years. A summary of the update is copied below. Members raised concerns around the University spending money on unnecessary endeavors. A member volunteered to look further into the University’s finances. 

7. Congress motion 
Marion Hersh proposed the motion, and Jonathan Dunne seconded it. The motion passed. (Motion copied below).

8. HESC motion 
Nai Rui Chng proposed the motion, and Maureen McBride seconded it. The motion passed. (Motion copied below).

9. Local motion 
Duncan Lowther proposed the motion, and Rory Hamilton seconded it, both on behalf of the UCU Glasgow Committee. The motion passed. (Motion copied below). 

10. AOB
a. Stop the Cuts campaign: UCU HQ will launch a petition next week to call for the government to properly fund the HE sector. A local day of action to gather signatures will take place on 13 March, with a stall at 12noon and door knocking after. 




Summary of updates on point 5 and 6:

Local pay spine negotiations:
In November 2022, the University Senior Management Group (SMG) made a public promise to all the campus trade unions to re-negotiate our local pay spine, to address, in particular, issues at the middle grades of the spine, which have been squeezed in recent years. We are incredibly disappointed that University management has now broken this promise. Our joint negotiating group with Unite, Unison and GMB representatives has consistently acted in good faith, working towards a sustainable compromise between a union proposal and an alternative cost model developed by the University’s negotiating team. The other campus unions repeatedly stood down action in the national disputes to demonstrate good faith, while UCUG has been careful to focus our criticism at the Universities and Colleges Employers' Association (UCEA) rather than the University. During these years, however, the University of Glasgow’s surplus decreased from £146.7 million in 2021/2 to £55 million in 2023/4. Given the University had two years to resolve this issue, it is extremely frustrating that they have dragged their feet to the point that they no longer believe they have sufficient funds to make any substantive fix to the pay spine. Moreover, if the University negotiating team did not have authority to make an offer on behalf of SMG, we question whether the negotiations we entered in 2022 were conducted in good faith. Branch representatives will now consider next steps for moving forward, and how to coordinate an appropriate response.

SPHSU local dispute update: 
Last year we were informed that the prestigious Social and Public Health Sciences Unit (SPHSU) is to close in 2025 with dozens of jobs at risk following a change in the funding model from the Medical Research Council of UKRI, which has sustained the centre for decades. UCU has engaged with the university since the funding withdrawal was announced with just a small number of staff moved onto open-ended contracts on general funds. We’ve reached the point where we have exhausted all informal avenues and there have been egregious injustices in the process. Members proposed and passed a motion at our last branch General Meeting on 28 January to declare a local dispute with the University regarding its treatment of SPHSU and therefore the committee sent a failure to agree letter to the university in February. The failure to agree notice triggers a series of conflict resolution meetings with the university aimed at overcoming the dispute which begin on 6 March. Therefore, we are not proposing any immediate steps towards taking industrial action and hope university management will resolve the dispute in the upcoming talks.


UCU Congress motion: Campaigning on Green Issues - PASSED

Congress notes:
1. UK government 2050 net zero targets.
2. UN Climate Conference (COP 30) in November in Amazonia in Brazil.
3. Insufficient progress by most countries, including UK, to meeting inadequate climate targets

Congress agrees to work together with other trade unions. Just Transition Partnership, Campaign Against Climate Change/Trade Union Group and Climate Justice Campaign to:
1. Put pressure on government to provide additional funding for
a. just transition away from fossil fuels, including at Grangemouth, and to renewables with no loss of jobs.
b. home insulation and transition away from fossil fuel heating.
2. Campaign against the third Heathrow runway
3. Use COP 30 to organise round climate issues.
Congress further agrees to:
1. Affiliate to Campaign Against Climate Change.
2. Call on General Secretary to
a. move UCU electricity to renewables-only supplier
b. survey UCU operations and discuss with NEC implementation of measures to reduce environmental impacts.


Motion for HESC: MRC unit funding cuts and open-ended contracts - PASSED
Congress notes:
1. The Medical Research Council (MRC) has withdrawn funding from its Research Units, including SPHSU at the University of Glasgow, resulting in over 70 redundancy notifications already, and more jobs at risk as other units close.
2. Most universities transition research staff onto open-ended contracts occasionally, but without clear policy for how to decide who to retain, the process of protecting staff jobs is arbitrary and subject to local whims.
3. UCU has launched the Researcher Manifesto1 calling for a pooled resourcing model for research staff.

Congress mandates HEC to:
1. Investigate whether any universities have clear, open policies on how research staff move onto fully open-ended contracts.
2. Call on all UK universities to introduce a pooled resourcing model. 
3. Call on the MRC and the UK Government to reverse their decision and restore funding to SPHSU and other affected units.
 
1https://www.ucu.org.uk?mediaid=14732



Local motion: Solidarity with UCU Dundee - PASSED

UCU Glasgow notes: 
1. In November 2024, the Principal of the University of Dundee revealed a £30 million deficit and resigned. Other members of the senior management team have also left the University.
2. The University has refused to rule out compulsory redundancies and have not yet announced the size of cuts or the number of staff they are looking to make redundant. 
3. After a successful industrial action ballot, Dundee UCU members have announced three weeks of industrial action starting on 24 February 2025 for three weeks.

UCU Glasgow believes: 
1. To fight against compulsory redundancies, branches should support each other.

UCU Glasgow resolves:
1. To send a message of solidarity to Dundee UCU members.
2. To make a donation of £500 to the Dundee UCU strike fund.
3. To publicise Dundee UCU’s campaigns against job losses.

