MINUTES

UCU Glasgow General Meeting
Thursday, 27 March 2024
3.30pm to 5pm, hybrid

Chair: Richard Reeve
Present: around 50 members online, around 10 members in person 

1. Welcome & Introduction 
Richard introduced himself and started the meeting. 

2. Minutes of last meeting – 26 February 2025
Minutes of the last meeting were accepted. 

3. Matters Arising
No matters arising 

4. Speaker from Newcastle UCU 
Robbie McLaughlin from Newcastle UCU addressed the meeting about redundancies colleagues are facing there. 

5. Update on SPHSU dispute
Richard updated from negotiations with the University on the closure of SPHSU.  Affected members met earlier today to discuss the offer, and voted to accept it. The General Meeting also took a vote and agreed to end the dispute. 

6. Update on local pay spine negotiations
?

7. Staffing update
Our Branch Admin/Organiser, Lina, will be leaving UCU Glasgow to work full-time for the UCU Scotland team. Her last day of work will be 30 April, and members are welcome to leaving drinks at DRAM that day from 4pm onwards. The branch will be recruiting a new part-time Branch Admin/Organiser and the job advert will be shared with members once it is available. 

8. Local motions (full motion texts copied below) 
Motion 1: Defend the Right to Protest was carried. 
Motion 2: Turn the tide on despair – Support the “We Demand Change” Summit of Resistance was carried. 
Motion 3: Solidarity with Unite Capita Finance workers was carried. 
Motion 4: Attack on students and university community in Serbia was carried. 
Motion 5: UCU Scotland Congress was carried. 
Motion 6: Support for UCU Unite was carried. 
Motion 7:  Motion on right to protest on campus was carried. 

9. AOB
?



Motion 1: Defend the Right to Protest
Proposer: Vladimir Unkovski-Korica
Seconder: Jenny Morrison

Union notes:
1. The heavy-handed policing at the Palestine national demonstration on 18 January, including the violent arrest of chief steward Chris Nineham from Stop the War Coalition and at least 76 others.
2. The subsequent charges against Nineham, PSC director Ben Jamal and others.

Union believes:
1. These actions are an attempt to criminalise solidarity with the Palestinian people.
2. The Metropolitan Police’s actions are part of a political attack on peaceful protest, empowered by repressive laws like the 2015 Trade Union Act, the 2022 Police, Crime, Sentencing and Courts Act and the 2023 Public Order Act.

Union resolves to:
1. Demand the charges against Chris Nineham, Ben Jamal & others are dropped.
2.  Echo trade union general secretaries in demanding an independent inquiry into policing on 18 January and the repeal of the Public Order Act.
3. Affiliate with Stop the War Coalition and donate £100.

Motion 2: Turn the tide on despair – Support the “We Demand Change” Summit of Resistance
Proposer: Matt Divers
Seconder: Vladimir Unkovski-Korica
UCUG notes:
1. The Labour government has continued cuts in pay, pensions and benefits.
2. Genocide against Palestinians has left 48,000 dead and Gaza in ruins.
3. The growth of far-right, including Trump in the US, and Reform UK.
4. California wildfires highlight the depth of environmental crisis.
5. The We Demand Change: Summit of resistance on 29th March.
UCUG believes:
1. Starmer’s mass cuts drive working class communities further into poverty.
2. These attacks are leading to despair, allowing racist Reform UK to pose as the solution.
3. We must unite movements across Britain: Palestine, anti-racism, anti-austerity and the trade union movement to create hope.
UCUG resolves:
1. To formally back the Summit of Resistance.
2. Donate £100 to the cost of the summit.
3. Send up to 2 branch members to the Summit of Resistance on 29th March, paying £25 each travel subsidy.


Motion 3: Solidarity with Unite Capita Finance workers
Proposer: Matt Divers
Seconder: Jonathan Atkinson
UCUG notes:
1. Unite workers at Capita are in a dispute over their employer’s refusal to negotiate a pay award for 2024.
2. Workers at Capita have been on strike on two separate occasions this year.
3. UCUG members and students have shown solidarity at these picket lines and been warmly received every time.
UCUG believes:
1. Workers at Capita deserve their pay rise with back-pay for 2024.
2. While jobs and conditions in higher education are under attack, it is important to show solidarity with other workplaces and unions.
UCUG resolves:
1. To donate £150 to the Unite Capita workers solidarity fund.
2. For branch members to continue showing solidarity at Capita picket lines should upcoming strike action go ahead.
3. To collaborate with Unite on social media to spread awareness of upcoming strike action and solidarity fund for Capita workers.
 

Motion 4: Attack on students and university community in Serbia
Proposer: Jenny Morrison
Seconder: Petar Bankov 

Union notes:
1. Appeal by international academic community in support of Serbian Students and Professors.
2. Union believes that:
3. The attacks on the right to protest and the academic community in Serbia should be condemned by the trade union movement globally.
Union resolves to:
1. Put out a statement of condemning attacks on the academic community in Serbia.
2. Circulate the appeal/petition linked in union notes to its membership to recommend signing it.
3. Update members on significant developments if the situation deteriorates.

Motion 5: UCU Scotland Congress
Proposer: Duncan Lowther
Seconder: Marion Hersh 

UCU Glasgow notes
1. That the UCU Scotland Congress scheduled for 28 March 2025 has been postponed due to an the ongoing dispute with Unite UCU;
2. That the notice of postponement makes no mention of when the Congress will be re-convened;
3. That the Higher Education Sector Conference scheduled for 30 May 2024 was cancelled for the same reason and was not rescheduled, with all business being taken as remitted despite concerns from delegates.
UCU Glasgow believes
1. That the continuing failure to resolve the dispute is unacceptable;
2. That the disruptions to the HESC and Scotland Congress endanger the democratic accountability of our union.
UCU Glasgow resolves
1. To write to the General Secretary demanding a resolution to the dispute;
2. To write to the UCU Scotland Executive demanding—
a. A guarantee that the postponed Congress will be re-convened unlike last year’s HESC, and
b. Details on when this re-convened Congress will occur.


Motion 6: Support for UCU Unite 
Propser: Marion Hersh 
Seconder: Vladimir Unkovski-Korica

UCUG reconfirms its support for UCU Unite and its concerns that the dispute has not yet been resolved.  We are concerned at the tone of the email sent to delegates cancelling the UCU Scotland Congress and consider that the implicit blaming of Unite for this is not helpful to resolving the dispute.

UCUG agrees to
1. publicise a statement in support of Unite
2. write to the General Secretary to
   (i) tone down communications, including the statement on the UCU website, to be more neutral and less blaming of Unite.
(ii) give Unite an opportunity to communicate with all members.
(iii) make moves on at least some of the issues of dispute rather than saying that they have done everything.


Motion 7:  Motion on right to protest on campus

Proposer: Marion Hersh
Seconder: Sophie Renner 

UCUG expresses its concerns about the police involvement at the recent student occupation.

UCUG reaffirms the right to engage in peaceful protest.

 UCUG agrees to write to the Principal and Senior Management Group to
1.  agree not to call out the police against peaceful protests
2.  withdraw all disciplinary measures against students who have been involved in the recent peaceful protests.

UCUG agrees to draw up a petition in support of protestors facing disciplinary measures.


